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Sé: hAF/KH-LTT-TC Théanh phé Ho Chi Minh, ngay 22 thang 6 ndm 2020

KE HOACH
T6 chirc danh gia, phan loai cong chikc, vién chirc va ngwoi lao dong
Niam hoc 2019 - 2020

Can ctr Cong van sb 1836/GDDT-TC ngay 18 thang 6 ndm 2020 cua S&
Gi4o duc va Pao tao Thanh phé H6 Chi Minh vé thyc hién danh gia phén loai
cong chire, vién chirc ndm hoc 2019-2020.

Truong Cao dang Ly Tu Trong Thanh phd H6 Chi Minh xay dyung Ké
hoach T6 chirc d4anh gi4, phan loai cong chirc, vién chirc va nguoi lao dong nam
hoc 2019 — 2020 nhu sau:

I. Muc dich, yéu ciu danh gia, phin loai cong chirc, vién chirc va
nguoi lao dong

1. Muc dich

— Lam 13 uu diém, khuyét diém, mit manh, mat yéu vé pham chét chinh

tri, dao dirc, 181 séng, ning luc, hiéu quéa cong tac va trién vong phat trién ctia cong
chtrc, vién chirc va nguoi lao dong.

— Lam cén ca dé bd tri, st dung, dao tao, bdi dudng, nang ngach hoac
thang hang chirc danh nghé nghiép, quy hoach, bd nhiém, mién nhiém, diéu dong,
ludn chuyen khen thudng, ky ludt va thyc hién cac chinh sach khac ddi véi cong
chure, vién chirc va nguoi lao dong.

2. Yéu ciu
— Phai bdo dam tinh khach quan, cong bang, chinh xac, khong né nang, tri

dap, thién vi, hinh thirc; cong khai d01 v6i cdng chire, vién chirc va nguoi lao dong
dugc danh gia.

— Phat huy ddy du trich nhiém cta tap thé va ca nhan, ldy két qua, hiéu
qua hoan thanh nhiém vu lam thudc do chu yéu trong dénh gid cong chirc, vién
chirc va nguoi lao dong.

II. K& hoach té chirc thye hign dinh gi4, phin loai cdng chirc, vién
chirc va nguoi lao dong
1. P6i twong thue hién
— Cong chuc;

Vién chtrc va nguoi lao dong cua trudng.

2. Thim quyén danh gia

— Hiéu truéng do Gidm dbc S¢ Gido duc va Dao tao Thanh phd Hb Chi
Minh déanh gia, phan loai.

— Céc Pho Hiéu truong: Hiéu trudng thuc hién nhén xét bang van ban va

dé nghi Gidm dbc S& Gido duc va Pao tao TP.HO Chi Minh xem xét, quyét dinh
déanh gié, phan loai.



- Hiét} trudng thuc hién danh gid, phan loai dbi véi vién churc, nguoi lao
dong thudc tham quyén quan ly.

3. Trinh tw, thi tuc danh gia

a. Cong chtrc, vién chirc va ngudi lao dong lam bdo cdo ty danh gia két
qua cong tac theo nhiém vu dugc phan cong (biéu mdu dinh kém).

b. Vién chuc va nguo’l lao dong trinh bay bao cdo tu danh gia két qua cong

tac tai cudc hop cia don vi, thanh vién tham du hop dong gép y kién. Cac y kién
dugc ghi vao bién ban va thong qua tai cudc hop.

c. Cép uy chi bo phan cong phu trach don vi c6 y kién bing vin ban vé
vién chirc dugc danh gié, phén loai (Dbi véi vien chic 1a Trudng, pho don vi).

o d. Hiéu trudng tham khdo y kién tham gia tai diém b va ¢ (cia muc 3)
quyét dinh danh gid, phén loai.
e. Thong bao két qua dénh gid, phan loai cho vién chirc va ngudi lao dong.
4. Tiéu chi danh gia
Can cr vao Quy dinh vé tiéu chuan thi dua 4p dung cho nam hoc 2019-2020
(theo muc III, khodn 5).
5. Thoi gian thye hién

- Tir 23/6/2020 — 27/6/2020: Pon vi trién khai cho c4 nhan thuc hién Phiéu
“tu danh gia vao biéu mau theo qui dinh.

- Tir 29/6/2020 — 04/7/2020: Pon vi td chic hop dong goép )’/ kién, giri hd
so vé& Phong Té chiic — Hanh chinh — Téng hop (C6 Nguyén Thi Bich Li€u).

- T 06/7/2020 — 09/7/2020: Phong Té chirc — Hanh chinh — Téng hop
théng ké két qua tu danh gi4, phan loai cia vién chuc, ngudi lao dong va y kién
clia tap thé, truéng don vi quan 1y vién chirc, ngudi lao dong.

- Tir 10/7/2020 - 13/7/2020: Cip ty chi bd hoan thién y kién nhan xét cho
vién chtrc 1a Trudng, pho don vi.

- Ngay 15/7/2020: Phong T4 chirc — Hanh chinh — Téng hop tong hop két
qua danh gia, phan loai cua vién chirc, nguoi lao dong trinh Hi€u trudng quyét
dinh danh gia, phan loai.

- Ngay 20/7/2020: Phong T chitc — Hanh chinh — Téng hop giti thong béo
két qua danh gi4, phan loai vién chirc, nguoi lao dong dén céc don vi trong trudng.

- Phong Té chic — Hanh chinh — Téng hop ndp bio céo két qua danh gid,

phan loai vién chirc ciia Nha trudng vé Sé Gido duc va Dao tao Thanh phd Ho Chi
Minh truée ngay 20/7/2020.

Trén day 14 Ké hoach tb chirc d4nh gi4, phan loai cong chire, vién chirc va
nguoi lao dong nam hoc 2019 — 2020. bé ngh1 Truong don vi trién khai dén toan
thé vién chirc va nguoi lao dong trong don vi duge biét va thuc hién nghiém tic,
dam bao dung tién do va thoi gian quy d;nwﬂ
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